Y3KUMECAHOAT

: AKLIMOHEPHOE OELLECTBO
Uzkimyosanoat

20 uronsa 2016 200a

Tonm-MeHeaKepsl HINYT HOBBIE HCTOUYHHKH
HH(pOpMaLIUH

[I71s1 5KCIIepPTOB IO IPOrHO3UPOBAHUIO U KOHCY/IbTAHTOB HACTYIAIOT HEIIPOCTHIE BpeMeHa. [IpuHsaTue
B3BEIlIEHHBIX pelleHn# TpebyeT HHPOpMauu 0 TEKYIIKAX U OYOYLIMX PEIHOYHBIX U IMTOIUTUYECKUX
YCIIOBUSX, U [JIS €€ TIOJIy4eHUs TOI-MeHeKephl 00palnaloTcs K KOHCYIbTaHTaM, 9KCIIePTHEIM
IIPOTHO3aM U JaHHBIM OIIPOCOB. Ho 3a mocnegHee BpeMsi COCTaBUTENN IIPOTHO30B OOIYCTUIN
HECKOJIbKO CEPbe3HBIX ITPOBAJIOB: OT HEOXKHUIAHHOTO PeIleHus XKuTene BenukoOpuTaHuu IOKUHYTh
EBpoco103 10 He0OBSICHUMOI'0 POCTa MONYISPHOCTH KaHaumaTa B npe3unenTsl CIIIA [ToHambma
TpaMIia ¥ TOCTOSHHOIO IEPECMOTpPa JaHHBIX aMEePUKaHCKOI0 PHIHKA TPYyAa.

[Tocnenuue COOLITHS TONOPBAIM JOBEPHE YIIPABIIEHIIEB K IIPOTHO3aM, I'OBOPSAT CaMU JUPEKTOPa.
HekoTopshle UITyT HOBBE UCTOYHUKY MHGOPMALIUY, IPyTHe afalTUPYIOT OM3HEeC-Mofesu, YTOOb OBITh
TOTOBLIMM OIlePATHBHO PEarupoBaTh Ha BHE3AIIHEIE H3MEHEHUs, THO0 IepecMaTpUBaOT COCTAB
3KCIIEPTOB.

CoBmaileHust IOYTH CITyYaiHbI

HccnemoBanue npuMepHo 28 000 reononuTHYeCKUX MPOTHO30B, COENaHHBIX 3a mocinenuue 20 Jer,
II0Ka3aJio, YTO COBIMafeHue OONBIIMHCTBA U3 HUX C PealbHOCThI0 HEHAMHOT'0 OTJIMYAETCS OT
CITy4alHOTo0, paccka3niBaeT ®umnun TeTnok, mpodeccop Wharton School of Business YuuBepcutera
[TencunbBanuu. OCOOEHHO 3TO KACaeTCs OLIEHOK BePOSTHOCTH COOBITHY Ha BPEMEHHOM T'OPU30HTE
poJsee roxma.

FeHOUPEKTOP IPOXU3BOAUTENS BHEJOPOKHUKOB 1 MOTOLKKIOB Polaris Industries CkoTT Yaits nocne
He0XUIaHHBIX Pe3yJIbTaTOB pedepeHnyMa o Bhixone Benukobputanuu u3 EC pemun 6onblie
10JIaraThCs Ha COTPYIHUKOB U KJIMEHTOB U3 Pa3HEIX CTPaH AT MOIy4YeH:us HHPOpMaLUU 0
IMNOJINTUYECKUX IIPEAIIOYTEHUAX HaCeJIEeHuA U NEeJIOBOM KJIIMMATeE. «PanpIe Y HaC He OBLIIO OL€EHKUN
TeONOJIUTUYECKUX PHUCKOB C TIOMOIIIBI0 HAIllUX COTPYAHUKOB, HO MBI HEIIPEMEHHO €€ BBEIEM», -
TOBOPUT OH.

Ken JIamuek, reapupektop [T-komnauuu Insight Enterprises, npusHaeTcs, 4To cTaj ropasno
OCTOpOXKHEe OTHOCUTHCS K IIPOrHO3aM KoJjie0aHul KypcoB BalioT. B mocnenHee BpeMsi OHU
OKa3bIBaJINCh OUYEHb JlaJIeKX 0T PeajbHOCTH, YTO IPUBOAMIIO K OIINOOYHEIM IIPEICTaBIeHUSIM O
Oymyumx moxonax KoMnanuu. [Iporao3aM aHaITUTUKOB JISMHEK Teleph NPeIodynuTaeT COBETH KOJIIeT
- DUPEKTOPOB APYTUX KOMITaHUH OTPACIIH.

Kpowme Toro, JIaMHEK cTas yaensaTh 00jbllle BpeMeH U3yUYeHHUI0 IPOTHO30B, KACAIOIIUXCS YKe
TTPOIIEAIINX COOBITHH, ¥ CPABHEHUIO UX C TEM, UTO IIPOU30IIIO0 Ha caMoM faejie. [TomydeHHbIH
YPOBEHB TIOT'PEIIHOCTH JISMHEK UCIONB3YeT A1 OLIeHKM HOBHIX IIPOTHO30B, HAIIPUMep TEMIIOB POCTA
IT-orpacnu. B pe3ynbraTte Insight MoxeT, ckaXeM, HaHSTb MEHbIIIE MEHEKEPOB 110 ITPOaXKaM, YeM
[OUKTYIOT PafyKHble IIPOTHO3HL.



JIaMHEeK cTas TIaTebHee IPOBEPSATh NaHHBIE UCCIIeN0BaHUY, KOTOPHEIe KOMIIaHUS 3aKa3klBaeT
KOHCYJIbTaHTaM, TakuM Kak IDG unu Gartner. On mo6aBnsieT, YTO TaKKe UCCIIeJOBaHUs OOJIbIIIe
TI0JIE3HBI IJ151 BRIPAOOTKY CTpaTErn4eCKuX uaei, yeM Ojisi OlleHKY OymyIiero pocTta phHKa.

TeTnok IpeajaraeT KOMIIaHUAM BHUMATEJIBHO OTCIIE2KUBATE IIPOTHO3EI KAdK BHEITHUX, TdK U
BHYTPEHHUX aHAJIUTUKOB X BECTHU CYET, KTO U3 HUX Yallle OBIBaeT IIpaB. Cengac Tak IIOCTYyIIalT
TOJIBKO HEKOTOPEIE KOMIIaHHUH.

KoHcCynbTaHT 110 ynpaBiieHUI0 JpUK Paii3 coBeTyeT KJIMeHTaM MeHbllle II0jlaraTbCs Ha IIPOrHO3HI,
TECTUPOBaTh HOBhE OM3HEC-UMIEH C Y4acTueM rnotpeburerneit 1 OLICTPO BHOCUTh H3MEeHEHUS B Ou3HeC-
MOJIETb.

Pyneprt [omrecH, reHOUPEKTOP aHaIUTAYECKOM KOMIIaHUU Aimia, UCIIONIb3yeT ClleHapHOe
IIJITaHUPOBaHME, YTOOH MOATOTOBUTLCSA K HACTYIIJIEHUIO MaJIOBEPOSTHOT0, HO 3HAUUMOT0 COOBITHS. B
HI0OHE COTPYIHUKK KOMIAaHUU IIOTPATUIX HECKOIbKO Heflelb Ha MOATO0TOBKY K BO3MOXKHOMY PEIIeHHUI0
o BrIxome BenmukoOputanuu u3 EC u mageHuio Kypca ¢GyHTa CTePIMHTOB. Bckope mocye 00bsIBIeHus
pe3ynbTaToB pedepenayMa Aimia, nMeromas uHTePeCH B BenukoOpuTanuu, 00bsIBUIIA, UTO afleHUe
GbyHTa Bps[M TM OKaXKeT 3HAaUUTEeIbHOe BIUsSHNE Ha OM3HEeC KOMIIAaHUY B KPAaTKOCPOYHOMI
mepcreKkTuBe. HeCKOMbKO NTeT Ha3af MJTaHHPOBaHUEe OOHOTO ClieHapHus 000IIIOCh MpuMepHO B $10
MJIH - C y4€TOM 3aTpaT Ha peaju3aluio clieHapus. KoMnanus cMofenupoBaia UTOTH OeJI0BhIX
IIeperoBopoB. Takoe IMTaHUPOBaHUE 3aIUTUT KOMIIAHUIO OT HEIIPUATHBIX CIOPIIPU30B, TOBOPUT
IromiecH.

HeraTuBHBINA OIBIT UCIIOIL30BAHKS IIPOTHO30B Hayuusl PobepTa Musiepa, reHOupPeKTopa
IIPOM3BOJUTENA KOMIIEKTYIOLUINX A7 aBToMOGuel International Automotive Components (IAC),
cTpouTh rubkue 6usHec-monenu. B 2008 r. Mumnnep pykoBoaun Komnanue Delphi - kpymHe#Hmum B
CIITA mpou3BOOUTEIEM aBTOKOMIIOHEHTOB. O4eHb HEMHOTHE 3KCIIEPTHI TOTa BEPHO OLIEHUIIH
Cephe3HOCTh 9KOHOMHUYECKOI'0 KPU3KCa, 3acTaBilero Bpaciox 1 Delphi, u orpomHoe 4ncno gpyrux
komnanui. B 2008 r. Delphi oka3anack Ha rpaHy TUKBUAALIMK M3-3a TafleHUS IIPOHaxK aBTOMOOUIEH.
Hecmoco6HOCTh KOMITAaHKY TIPeCKa3aTh PA3BUTHE KPU3UCA 3HAYUTENIBHO 3aTSHYIa IPOIEenypy
0aHKPOTCTBA, BCIioMuHaeT Musep. Torga eMy nmpuInoch n36aBUTLCS OT PaOOTHUKOB, MTOTYYaIOUIUX
I1049acoByI0 omyaTy, COKpaTuTh 40% mrTaTHBEIX COTPYHIHUKOB Delphi u 3akpruiTs 21 u3 29 3aBogoB
koMmaHuu B CIIIA. B 2009 r. Delphi ymanock 3aBepmuTh nporenypy 0aHKPOTCTBA U BHIKUTD.

Cetruac B IAC Munmep mojaraetcs Ha TuOKOCTh TPOU3BOICTBEHHOTO MIPOIlecca: KOMIIAHUS JIETKO
MOXKET IepeBe3TH 000pyIoBaHNe Ha APYTYI0 IIPOM3BOCTBEHHYIO IIOMIAAKY B CIydYae MafeHus
IIpogax B peruoHe, TOBOPUT OH.

Munnep u gpyrue gupekropa IAC exekBapTajabHO IIepeCMaTpUBaOT CTPATETHI0 KOMIIaHUH.
OuepenHoe COBellaHKE COCTOUTCS 27 UIOJISI, HA €ro IIOBeCTKe Oy[eT B TOM YKCJIe pPelleHue
BenmukoOpuTtanuu o Beixome u3 EC.

HaydyeHHBIN TOPHKUM OMBITOM, MUiep Majio BEPUT PorHo3aM. «Henb3s BecTu OU3HEC TOIBKO B TOM
HaIlpaBJIeHUM, KOTOPOE BaM yYKa3hIBAIOT 9KCIIEPTHI», - TOBOPUT OH.
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