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O Mepax MO COBEPII€HCTBOBAHUIO CTPYKTYPHI
ynpasjieHuss AO «Y3KuMécaHoaT»

B nensix KaparHaIBHOTO TOBHIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH Ha BHEIIHEM U BHYTPEHHEM PHIHKaX
IIPOU3BOOMMOM XMMUYECKOM IPONYKILKY 3a CYeT CHUKEHUS ee ce6eCTOUMOCTH, pacIIipeHus
aCCOPTUMEHTa U YBeNIMYeHUsT 00beMa ITPOU3BOCTBAa BOCTPEOOBAHHOM IPONYKIIUY HAa OCHOBE
yriayOnenus: guBepcudUKaIy MPOU3BOACTBA, OCYLIECTBIEHUS [a/lbHeHIIe MOJepHU3ALIUY,
PEKOHCTPYKIIMH U TEXHUYECKOT'0 ITePEeBOOPYKEHUS IPEANPUITUN XUMIUYECKON 0TPACIIH, BHEIPEHUS
COBPEMEHHBIX 3HePro3hGeKTUBHEIX U pecypcocOeperanlmx TeXHOJIOTHH, a TaKXKe KOPEHHOT'0
COBEPIIIEHCTBOBAHUS CUCTEMHI YIIPABJIEHUS OTPACIIbI0, IIMPOKOT0 IPUMEHEHHUS TPOTPECCUBHBIX
METO[IOB KOPITOPATUBHOTO YIIPABIEHUS:

1. YxazaTb pykoBogutenio Kommnnekca KabuHera MUHUCTPOB 10 BOIIPOCAM T'€0JIOTUH, TOIJIUBHO-
3HEepPreTUYeCKOT0 KOMITJIEKCa, XUMHUUYECKOW, He(pTEXUMUIECKON 1 MeTaJIyprudecKoi
npoMbiieHHocTH MOparumoBy I'.1., pykoBogutensm AO «Y3KuUMEcaHOAT» U XUMUYECKUX
IIPOMBIIIEHHBIX TTPEANPUSTHH, BXOASAIINX B OPraHN3alMOHHY0 CTPYKTYPY aKIIMOHEPHOTO 001IeCTBa,
Ha HENPUHATHE NEeVCTBEHHEIX Mep 10 COKpallleHUI0 U3[epKeK IIPOU3BOLCTBA U CHUXKEHUS
ce0eCTOMMOCTH, BHEIpDEHUIO COBPEMEHHEBIX 3HEPTO- U pecypcocOeperalomux TeXHOIOTUN 1
o0opymoBaHUs.

CuunTaTh BaXHEUINeH 3afadel IPeNnpPUsITHA XUMUYECKON 0TPACIIM IIPOBENeHNEe CUCTEMHOM PabOTH
110 HEYKJIOHHOMY KapAWHaIbHOMY CHUXKEHHUIO N3 epKeK IIPOHM3BOACTBA U Ce6eCTOUMOCTH
IIPONYKINY, BEISIBIIEHUIO HMEIOIIUXCST PEe3€PBOB, YCKOPEHHOMY BHEIPEHUIO ITPOTPECCUBHAIX
9HeproahHeKTUBHLIX, MaTepHao- ¥ PeCypcocOeperawImx TeXHOIOTHH, COKPaIeHIIO
IIPOU3BOACTBEHHBIX 3aTPaT. PaccMaTpuBaTh CHUXKEHUE ce0eCTOMMOCTH KaK BaxKHeHWIIud HakTop
TIOBHIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH MTPOU3BOIMMON XUMUUECKOW MTPOAYKIIUY Ha BHYTPEHHEM U
BHEIIIHUX PHIHKAX.

2. OnpenenuTh OCHOBHBIMY 3afjadaMy U HalpaBlIeHUSIMU HesaTenbHOCTH AO «Y3KUMECaHOAT»:

IpoBefieHKe TTy00KOro aHanu3a pakTopoB, BIUSIONINX Ha YPOBEHb U3[ePKEK IPOU3BOCTBA U
ce0eCTOMMOCTH ITPOU3BOAUMON XUMHUYECKUMU IPEOIPUITUIMYU IPOAYKIINY, BHIPAaO0OTKY KOHKPETHBIX
Mep II0 UX KapAuHaJIbHOMY CHUKEHUIO 3a CYeT BHEAPEHUS COBPEMEHHEIX PECYPCO- U
sHeprocOeperarIux TEXHOIOTUHN 1 000PyIOBaHUs, HOBEHUIIINX 3IeKTPOHHO-UH(GOPMAIMOHHBIX
CUCTEM YTIPaBIIeHUS TPOU3BOICTBEHHEIMY IIPOIIECCAMU U MTPOJaKaMH, COKPAIlEeHUIO
MaTepUasoeMKOCTH MPOOYKIUY, OITUMU3AIMY YUCIIEHHOCTH YIIPaBIeHYeCKOTO IIepcoHasa u
HETIPOM3BOUTEIBHEIX 3aTPaT;

IIPOBEfeHUEe eIUHON TEXHUUYECKOU MMOIUTUKY B OTPAC/IM, HallpaBJIeHHOU Ha [aJIbHEUIIYI0
nuBepcudUKaIMIo TPOU3BOACTBA, OoJiee TIyO0KyI0 IepepaboTKy 0TeYeCTBEHHBIX 3alacoB
MUHEPaIbHO-CHIPhEBLIX PECYPCOB, IINPOKOE BHEIPEHKE B OTPAC/Ii COBPEMEHHOT0
BBICOKOTEXHOJIOTMYeCKOT0 000pyIOBaHUS U MHHOBAIIMOHHBIX TEXHOJIOTHM, 006eCcreunBaoIx



TTPOM3BOJICTBO MOTb3YIOUIENCS CIIPOCOM KauyeCTBEHHON XUMUYECKOM MPOIYKIIMY C BRICOKOU
no6aBIeHHOM CTOMMOCTHIO U TEXHOJIOTUYECKYI0 6630I1aCHOCTh Ha MPEANpUITUSIX OTPaCIIy;

riay0oKoe u3ydyeHue TeHOEeHIIUA MUPOBOM KOHBIOHKTYPHI HA MPOAYKIMIO XUMUYECKON
IIPOMEIIIIEHHOCTH ¥ Ha 3TOM OCHOBE OCBOEHME BBIMTYCKA ITMPOKOW HOMEHKIIATYPhl XUMHUYECKUX
U3MeIuH, OJIb3YIOIIeCcss CIPOCOM Ha MUPOBLIX PHIHKAX, TPOJIBUXKEHNE 0T€YECTBEHHON MPOTYKINN
Ha HOBbIe BHEIIIHHE PHIHKY;

aHaJIM3 3aBO3UMOM B PECHYOIUKY 10 UMIIOPTY XUMUYECKOU IPONYKIMY U ITOCTOSHHOE yTTyOneHune
YPOBHS JIOKANMU3aluy XUMUYeCKIX ITPOMU3BOJCTB, PaCIINpeHNe MeX0TPacieBOy IPOMBIIIIEHHON
KOOIlepalliy, B TOM YUCJie C CyObeKTaMy Majioro NpegIpUHUMaTeNIbCTBA U KPYIHEIMU
IPEANPUSITUIMY PECITYOITUKY;

ycToiuyuBoe obecrneyeHre CenbCKOX035MCTBEHHEIX TOBaPOIIPOU3BOUTENEH PECITYOIUKY a30THEIMH,
bochopHBEIME, KaTUUHBIMU ¥ KOMIIJIEKCHEIMU YOOOPEeHUsIMYU B UX cOalaHCUPOBAHHOM COOTHOIIEHUY B
COOTBETCTBUYU C arpOTEXHOJIOTNYECKIMHI HOPMaMU;

IIPOBeIeHNe aKTUBHOM MHBECTUITMOHHOM IIOIMTHKH, COBEPIIEHCTBOBAHKE ITPOEKTHHIX padoT, ux
9KCIIePTH3E, IPHUBJIEYEHNE B OTPACIIh MIPSIMBIX WHOCTPAHHBIX WHBECTUIINH;

COMeNCTBUE B MOBHIIIEHUN 9(PGHEKTUBHOCTH [eSITEIBHOCTH aKIIMOHEPHBIX 00IIECTB, BXOOSIINUX B
cTPYKTYypy AO «Y3KuMEcaHOAT», BHEIPEHUE U COBEPIIEHCTBOBAHNE B HUX COBPEMEHHBIX METOIOB
KOPIIOPATHBHOTO YIIPABIEHUS;

TIOAIePXKKY ¥ CTUMYJIMPOBaHUE HAYYHBIX UCCIIEIOBAHUM, B TOM YHCJIE MEXKOTPACIIEBHIX,
HAIlPaBJIEHHKIX HA CO3[aHKe ¥ BHEIPEHME HOBBIX KOHKYPEHTHHIX, ”HHOBAIIMOHHEIX TEXHOJIOTHH,
BUIOB ITPOAYKIINY, CHUXKEHUE 9HEPI0- U PeCYPCOEMKOCTH IIPOAYKITNY, U3IePKeK MPOU3BOICTBA;

MOBBIIIIEHNE KBaTH(PUKALUY U ITePENIOATOTOBKY MHKEHEPHO-TEXHUUECKUX U YIIPaBIeHYeCKUX KaflpoB,
BJIA[EI0UIUX COBPEMEHHBIMU METOIaMHU KOPIIOPATUBHOTO YIIPABIEHUS, CIIOCOOHBIX OPraHU30BaTh
3¢ dekTUBHYI paboTy B PEIHOYHBIX YCIIOBUSIX.

3. OmoOpuUTh OPraHU3aIMOHHYI0 CTPYKTYPY AO «Y3KHMEcaHOAT» U CTPYKTYPY €r0 UCIIOTHUTEIHLHOTO
arnmapara C IpefebHOM YUCIeHHOCThIO YIIPaBIeHUYEeCKOTr0 IIepCoHaa B KOMYeCTBe 62 eIUHUII
cornacHo npumoxeHusMm Ne 1 u 2.

[TpemocTaBUTH IPABO IpeacemaTento mpabneHus AO «Y3KuMEcaHoaT» BHOCUTD, IPU HEOOXOIUMOCTH,
10 cornacoBanuio ¢ HabmogaTenbHeiM coBeToM AO «Y3KUMECaHOAT» U3MEHEHUS B CTPYKTYPY
WCIIOTHUTEILHOTO amnmapaTta o0IIecTBa B IIpefesiax YCTaHOBIeHHOU 0011[eil YNCIIeHHOCTH
PabOTHHUKOB.

4. OnpenenuTh, YTO NMpefacegaTesns mpabnennus AO «Y3kuMEcaHoaT» U €T0 3aMeCTUTEeNIH, H30paHHbIe
o0mmuM coOpaHueM aKIMOHEPOB 00IIeCTBa, YTBEPKAAOTCS B HOMKHOCTH KabuHeToM MUHUCTPOB
Pecny6nuky Y30€KUCTaH U MPUPABHUBAIOTCS II0 CTATyCy COOTBETCTBEHHO K MUHUCTPY U
3aMECTHUTEJISIM MUHHCTPA.

5. O6pa3oBaTh HabmrogaTenbHblii coBeT AO «Y3KUMEcCaHOAT» B COCTaBe COTJIAaCHO IMPuIoxkeHu:o Ne 3.
6. AO «Y3KkuMeEcaHOaT»:

OpraHKU30BaTh Ha CUCTEMHOM OCHOBE PaboTy 1 00ecnedyuTh 0e3yCI0BHOE NOCTHUXKEHME MTPOTHO3HIX
IIapaMeTpPOB COKpPAILleHUS MPOU3BOICTBEHHAIX 3aTPAT ¥ CHUKEHUS ce0eCTOMMOCTH IIPOOYKIIUU B
pa3pese npepnpusaTud B 2017 rogy coriacHo npuiioxeHuio Ne 4;

IIOCTOAHHO IIPOBOOUTDH TIIATENIbHE aHalIu3 d)aKTOpOB, 06eC1'Ie‘-II/IBaIOI.T.II/IX HEYKJIOHHO€ CHUXKEHHE



IIPOU3BOACTBEHHAIX 3aTPAT U Ce0eCTOMMOCTH ITPOU3BOAUMON MPENIPUITUSIMYU OTPACIIN TPOOYKINY U
B Cpok 1o 1 mekaOpst 2017 roma BHeCcTH Ha yTBepxkaeHue B Kabunetr MuHucTpoB Pecmy6nuku
Y36ekuctaH [IporpaMMy KOHKPETHBEIX Mep 110 CHUXKEHUIO U3[IepPXKeK IIPOU3BOACTBA ¥ IOBHIIIEHUIO
KOHKYPEHTOCIIOCOOHOCTH MTPOU3BOAMMON XUMUUEeCKo nmpoaykiuu Ha 2018-2019 rogs.

7. AO «Y3kuMECaHOAT» COBMECTHO C MUHMCTEPCTBOM 95KOHOMUKH, MUHUCTEPCTBOM (PHAHCOB
PecnyOnuku B IByXMeCSTUHBIM CPOK pa3paboTaTh 1 BHecTd B KabuHeT MunucTtpos [Iporpammy
Pa3BUTUS XUMUYECKOU IIPOMBIIITIEHHOCTH Ha 2017 — 2021 rogsl, mpegyCcMOTPEB B Hell KOHKPETHRIE
MepHI 110 PaCIIMPEHNI0 UMEIOIINXCS MOLTHOCTEN 10 ITPOXU3BOACTBY (pochOopHEIX yHoOpeHnH,
OpraHu3aluy THOKUX ITPOHU3BOACTB II0 BEITYCKY XMMUYECKOHN MPOIYKIIUK, BOCTPEOOBAaHHOMN Ha
BHYTPEHHEM UM BHEIITHEM PHIHKAX.

8. BHecTu u3MeHeHUs U IONOJIHEHUS B HEKOTOPhIe peluenus [Ipe3unenTa Pecry6nuku Y36eKucTas u
[TpaButenscTBa Pecniybmuku Y36eKucTaH COTiacHO MPUIoXeHuo Ne 5.

9. TIpu3HaTh YTPATUBIIMME CUIY HEKOTOPHIE peinenus [Ipe3umenTa PecnyOnvku Y30eKuCTaH u
[TpaBuTenbscTBa Pecny6muky Y36€KKUCTaH COTIIACHO MPUIIOKeHUIo Ne 6.

10. AO «Y3kuMécaHOaT» COBMECTHO ¢ MUHUCTEPCTBOM IocTulivu Pecnybmuku Y36eKucTaH B
MeCSYHBIN CPOK BHECTU B KaOuHeT MUHUCTPOB IpenioxkeHus: 00 M3MeHEHUSIX U IOTIOJTHEHUSX B
3aKOHOMIaTeIbCTBO, BEITEKAIOIIUX U3 HACTOSIIET0 TIOCTAHOBIIEHUS.

11. KOHTPOMb 3a NCIOTHEHNEM HACTOSIIETO MOCTAHOBIEHUS BO3TI0KUTE Ha 3aMecTuTens [IpemMbep-
MuHKCTpa Pecny6nuku Y36ekucran .. UOparumosga.

III. MUP3UEEB

[Tpe3uneHT Pecmy6muku Y30eKucTaH
r. TamkeHT, 12 anpens 2017 r.,
Ne TITI-2884
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